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The School District of Philadelphia

Instructions for Submitting a Charter School Application for the
2007 – 2008 School Year

[image: image2.png]Timeline for the Charter School Application Review Process





	Task
	Date

	Informational meetings for all potential applicants will convene at the School District Administration Building, 440 N. Broad Street, in the Auditorium located on the 2nd floor on:
	Wednesday, July 26, 2006

9:00 AM – 11:00 AM

Thursday, July 27, 2006

3:00 PM – 5:00 PM

	Applications to operate a charter school in the 2007-2008

school year must be received by the School District on:
	Tuesday, October 3, 2006

8:30 AM –4:30 PM

	The School Reform Commission conducts first public

hearing within 45 days of submission:
	No later than

November 16, 2006

	Decision date on all applications (at a formal meeting of the

Philadelphia School Reform Commission):
	No later than

January 17, 2007
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Your charter school application will be evaluated on criteria that include:

· The extent to which the application considers the information requested in Section 1719-A of Act 22 of 1997 (also known as Pennsylvania’s Charter School Law) and conforms to the legislative intent, which states that charter schools are designed to:

· improve pupil learning

· increase learning opportunities for all students

· encourage the use of different and innovative teaching methods

· create new professional development opportunities for teachers, including the opportunity to be responsible for the learning program at the school site

· provide parents and pupils with expanded choices in the types of educational opportunities that are available within the public school system

· hold the schools established under this act accountable for meeting measurable academic standards and provide the schools with a method to establish accountability systems

· The demonstrated, sustainable support for the charter school plan by prospective teachers, parents, other community members and students.

· The capabilities of the charter school applicant, in terms of support and planning, to provide comprehensive learning experiences to students pursuant to the adopted charter.

· The extent to which the charter school may serve as a model for other public schools.

A charter school application that would put the School District of Philadelphia in non-compliance with its court-ordered desegregation mandates will not be approved.

The specific selection criteria used by the Philadelphia School Reform Commission for 2007-2008 charter school applications are delineated later in these instructions.

Please note that these instructions are not intended to be a substitute for applicants’ deep and thorough knowledge of Act 22. Individuals may obtain a copy of Act 22 by contacting their state legislative representatives, the Pennsylvania Department of Education at (717) 783-9783 or by going to the Department’s website at www.pde.state.pa.us and searching for “Act 22.”
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Applications will only be accepted on Tuesday, October 3, 2006
.
Complete applications must be received by the School District of Philadelphia no later than 4:30 p.m. on 

Tuesday, October 3, 2006.  No exceptions will be made to this deadline. 

Applications must meet the following requirements:

· Include a table of contents and number each page in the application

· Follow the same order and format as outlined in this application package

· Answer all inquiries

· Submit application copies unbound (a rubber band or clip is acceptable)
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Fifteen (15) complete copies of the application should be submitted to:

School District of Philadelphia

Office of Accountability, Assessment and Intervention Charter School Office

440 N. Broad Street, Portal A

Philadelphia, PA 19130

Late applications will not be accepted.

NOTE: Cyber charter school applications should be forwarded to the Pennsylvania Department of Education (PDE). The School District of Philadelphia does NOT receive or approve cyber charter school applications.
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Please follow the application format exactly as it appears on pages 7 through 18. Applicants must respond completely and thoroughly to each request for information. The quality of your answers will be evaluated by the Philadelphia School Reform Commission, which has the authority under Act 22 of 1997 and Act 83 of 2001 to grant or deny charter school status to applicants proposing to serve Philadelphia’s students.

Please identify the primary authors of each section in the space provided underneath each section’s heading.

All application materials should be typewritten using a 12 point or larger font size on 8 1/2 x 11-inch paper. Applications should be printed on one side of the paper using at least one-inch margins, and all pages must be consecutively numbered. A table of contents must be included.

Fifteen complete copies of the application should be submitted unstapled and unbound (clips or rubber bands are acceptable). Please do not permanently bind your application in any way or enclose it in a folder.

Selection Criteria for 2007-2008 Applications

The Philadelphia School Reform Commission will review the 2007-2008 charter school applications using the selection criteria that will include the following:

· School Design

Does the school have a clear mission statement? Is the curriculum aligned to the mission? Is the curriculum aligned to PA and School District Standards? Does the applicant have a clear and effective educational program? Does the school have clearly defined pedagogy or teaching methods? How does the school plan to increase learning opportunities for every student of diverse backgrounds, including, but not limited to students with disabilities and English language learners, without limitation? Does the school utilize a non​discriminatory admissions process? Are there plans to have admissions procedures widely publicized? What media and other methods will be used? Are all Philadelphia resident students eligible to apply for enrollment? 

· Accountability

Is there a measurable method for assessing whether students are meeting rigorous academic goals and Adequate Yearly Progress as delineated in “No Child Left Behind”? Are the school’s overall learning goals and objectives aligned to State and School District Standards? Does the charter school agree to administer the School District’s citywide assessments (e.g., the Terra Nova)? Is the school accountable to parents? Is there a plan to review complaints? Is there a well-defined mechanism to involve/engage parents’ questions and concerns and to resolve disputes? Does the school propose unique internal indicators and standards and assessments? Does the school have appropriate academic standards, at least as rigorous as Philadelphia’s standards and in compliance with the No Child Left Behind Act of 2001? Does the school have a plan for evaluating its teachers and administrators? Does the school have a method for disseminating performance information? Does the school have an accountability/school improvement plan?

· Governance/Management

Does the founding group have people with a wide range of personal and professional skills, including parents of potential students in the school? Does the composition of the Board comply with applicable law(s)? Is the management organization and governance structure of the school consistent with the needs of the school? Is the process for appointing/electing trustees open and democratic? Does the board have appropriate roles and responsibilities? Is there a process to facilitate a productive relationship between administrators and teachers? Does the school have by-laws consistent with the needs of a charter school, including, but not limited to financial oversight and administrative and staff supervision? If an external management organization is proposed, then are roles clearly defined and is there sufficient oversight by the Board? Does the school have an adequate staffing plan that will ensure students meet high academic standards and are provided with additional curricula related to the school’s theme? Are teachers, students, and parents afforded meaningful opportunities to have voices in school governance and decision-making? Will the school undergo a regular financial assessment? Is there any evidence of this intent?

· Community Involvement and Support

Does the application show evidence of demonstrated and sustainable support by the community? Is there evidence of support from potential teachers, parents, students, community members, institutional leaders and others? Is this described in some detail? Is there a concrete, long-term plan for school-parent-community interactions? Are letters of support attached?

· Finance and Facility

Is the budget based on realistic assumptions for revenue, the number of students, class size, employee compensation and other expenditures? Does the budget provide for all items required in the charter legislation? Is there evidence that the charter school will be financially viable after the first year? Is the cash flow plan consistent with the budget? Does the applicant have other opportunities for financial support? Has an appropriate physical plant been identified? Is there evidence that minimum health and safety standards will be met? Does the school have an adequate facility maintenance plan? Does the school have adequate facility financing plans? Is there sufficient evidence that the facility will have a valid certificate of occupancy for a September 2007 opening? If converting, does the school have a majority of support from teachers, parents and guardians?

· Legal Review

Does the charter school comply with applicable federal law regarding students with disabilities? Does the charter school comply with the charter school law (Act 22 of 1997) and all other applicable laws? Is the applicant a non-profit entity? Does the charter school demonstrate knowledge of the Safe Schools Act (Act 26 of 1995)? Are the by-laws appropriate for a charter school? Does the applicant understand the requirements of the Sunshine Law and Public Officials Act? Does the admissions policy comply with the Charter School Law? Has the applicant demonstrated knowledge of due process requirements, criminal record checks and child abuse clearances? Does the applicant reflect an understanding and ability to comply with Charters 11 & 12 of the administrative code?

· School Safety

Does the school have a safety plan? Are the procedures for suspension and expulsion fair and reasonable, in accord with the Public School Code, and provide for due process? Is there a plan for extra-curricular activities?
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Did you remember to —

· Complete the cover page information, including the name, address, e-mail address, telephone number and fax number of the primary contact person for your application?

· Answer every question completely?

· Include a table of contents?

· Consecutively number every page of your application?

· Read and plan for any other tasks indicated on the application review timeline?

· Complete all of the required budget forms and the cash-flow statement?

· Sign the Accountability Agreement and Statement of Assurances?

· Submit evidence that the applicant is a not-for-profit entity (acceptable forms of evidence include the articles of incorporation and the docketing statement, or a certificate from the Commonwealth)?

· Attach all necessary documents, as appendices, requested throughout the application?
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Applicants who have questions about these instructions should contact William Tomasco at

(215) 400-5791.
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application may be cause for revocation of a charter.




APPLICATION FOR CHARTER SCHOOLS PROPOSING A SEPTEMBER 2007 START DATE

APPLICATION FACT SHEET

This application fact sheet will be used by the local board for a quick analysis and administrative processing of applications received. The information furnished below must be an accurate representation of the application and must correspond to the information provided in the body of the application.

Proposed Charter School Name (Must Include “Charter School” in the Title) Does the applicant presently have access to a facility suitable for a school? Yes
 No


If yes, proposed school address:


Street, City, State, Zip Code

	Applicant(s) is (are): (check all that apply)

Parent(s) who will enroll child(ren) in the school
	

	Teacher(s)


	

	Nonsectarian college/university (Cite name)
	

	Museum (Cite name)
	

	Nonsectarian corporation not-for-profit (Cite name)
	

	Corporation, association, or partnership (Cite name)
	

	
	

	Applicant Representative:

First Name:
Middle:
	Last Name:



	Street Address:
	

	City:
State:
	                 Zip Code:

	Telephone:
Fax:
	E-mail:

	
	

	Projected Student Enrollment:

Year 1-5

1st Year
4th Year
	Projected Staff:

Total Number of Staff

	
	Total Number of Teachers

	2nd Year
5th Year
	Projected Grade Levels:

Circle Appropriate Grade(s)

K 1 2 3 4 5 6 7 8 9 10 11 12

	3rd Year
	

	Projected School Opening Date:
	


Length of School Day
a.m. to
p.m.
Length of School Year
days
Evidence of Non-profit Status

Please attach a certificate from the Commonwealth stating that the applicant organization as listed above on this cover page is a non-profit entity.

School Focus

In succinct terms, please describe the educational focus, school mission, and other essential characteristics of the proposed charter school.

I. SCHOOL DESIGN

Section Authors: ________________________________

1. Mission Statement

In a clear and concise statement, describe your vision for the proposed charter school. Identify specifically:

· Who the school will serve

· What the school aims to do

· How the school will accomplish its purpose and what makes it uniquely suited to do so

· How the school will fulfill the legislative intent of the charter school law as outlined in Section 1702-A of Act 22.


2. Educational Program/Curriculum

Explain how the proposed charter school’s educational program represents an improvement over the learning experiences currently experienced by children likely to enroll in your school. Specifically, be sure to describe:

A. The curriculum to be offered in detail, grade by grade, subject by subject, including examples of the increased learning opportunities to be provided for enrolled students over what they currently experience (minimally, provide objectives, content, sequence and skills).

B. Why and how the curriculum was selected, and how it is aligned to the school’s mission. If applicable, demonstrate how the charter’s focus/theme is integrated into the curriculum for each subject area, by grade. Is the curriculum reflective of the diversity of the school and city, and which will foster knowledge of and respect for those with differences in ethnicity, gender, sexual orientation, religion and ability?

C. The process for the development, supervision, and continual assessment of the educational program.

D. The different and innovative teaching methods to be used, and how these methods will enhance instruction, increase learning and prepare students for high stakes testing. If an externally developed curriculum/instructional model is to be used, there is a clear rationale for its use.

E. The professional development opportunities that will be available to teachers and other staff to ensure that they are provided the knowledge and skills needed to implement the intended educational program/curriculum through the innovative methods described above. Explain how the skill attainment will be assessed and monitored.

F. How the educational necessities of students with special needs, including but not limited to disabled students ( including LRE and FAPE), students whose first language is not English, students in need of additional learning or emotional supports, and gifted or academically advanced students are met by school personnel, the curriculum and instructional program/practices of the school? Please describe in detail. Be specific. Describe supports for students, including common meeting time among teachers to look at student work and plan differentiated instruction to meet the needs of all students, including struggling and gifted.

G. How your school’s educational program will be tied to specific School District and PA Academic Standards, including graduation and promotion requirements (provide specific examples that include your school’s guidelines for promotion and / or graduation).

H. Any commitments the school has for partnerships or other relationships with community organizations or individuals that will enrich the learning opportunities offered to students. Are the partnerships/relationships “pay for service”?

I. Any program of extra-curricular activities planned for the charter school.

J. What your school wants your graduates to know and be able to do at the highest grade level offered at your school in Language Arts (Writing, Reading or English), Mathematics, Science, Social Studies, Foreign Language, Physical Ed/Health, and in any specific subject unique to your curriculum.

K. Describe your professional development plan to support curriculum, instruction and teachers.

3. Student Enrollment

 Enrollment/Grade breakdown: Describe any unique characteristics of the student population to be served, including racial and ethnic composition or primary languages spoken. Show the school’s enrollment projections for the first five years in a chart modeled on the following (Must agree with the fact sheet):

	
	Grade XX
	Grade XX
	Grade XX
	Grade XX
	Total Requested

Enrollment

	Year 1
	
	
	
	
	

	Year 2
	
	
	
	
	

	Year 3
	
	
	
	
	

	Year 4
	
	
	
	
	

	Year 5
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Section Authors:
 _______________________________

1. Internal Accountability

A. How will the school use multiple sources of data (student performance, standardized tests, attendance, suspensions, parental involvement, etc.) to self-assess and design necessary reforms? Describe a comprehensive system to review data, including achievement and behavior/suspension data, to inform instruction and needed supports. Plan should include a system to disaggregate data for students with disabilities, from low-income families, of color, and with limited English proficiency. Suspension/expulsion data should also be disaggregated to ensure that groups of students are not being disproportionately disciplined. How will data be used at both the school and classroom level?

B. What indicators and information will be reported to parents regarding the individual progress of their children? How will this information be disseminated to parents? How will parents, students and community members be involved in regard to staff performance and progress towards goals?

C. Describe your goals for the school during the school year, at each year-end, and at the end of your charter, including compliance with “No Child Left Behind”. Include your understanding of Adequate Yearly Progress and your plans to meet the state’s target for performance levels on the PSSA or your plans to meet Safe Harbor. Please go beyond delineating student performance measures and discuss operational goals for items such as staff performance or parent satisfaction (these are only examples; discuss your specific goals).

D. How will your school evaluate its progress toward these goals over time and what procedures will be utilized for taking corrective actions in the event that your school is not achieving its goals?

E. How will student performance and other important data be publicized for the school parents, other stakeholders and the larger community? How will parents, the board of trustees, and other stakeholders be able to access this data?

F. Discuss how your school will address the needs of those students who do not perform at grade level either upon enrollment or shortly after enrolling in the proposed school. What actions, after school hours and during the regular school day, will the school take to help students make the kinds of progress that will enable them to achieve at grade level or higher? What long-range interventions will be established to address these needs?

G. What is the school’s ongoing plan to review parent complaints, concerns, and questions regarding the school’s progress toward its goals as they arise during the school year?

2. Performance Goals

Present the yearly academic and non-academic goals for your proposed charter school that reflect “No Child Left Behind” and include them in your accountability/school improvement plan. For each goal be sure to provide:

· The specific academic or non-academic area to be improved

· Multiple indicators by which each academic or non-academic area will be measured; identify the specific assessments which will be used for each indicator including PSSA and Terra Nova

· Estimated baseline data for each indicator showing the current status of students similar to those projected to enroll in your school (PSSA data is available on the Pennsylvania Department of Education’s website at www.pde.psu.edu/esscores.html)
· The target for success you have set for each indicator for each year of your program, or the plan/process for estimating measurable targets for the indicators

3. External Accountability

Appendix A outlines the Accountability Agreement between the School District of Philadelphia and each newly formed charter school. The Agreement includes an accountability/school improvement plan that must identify specific student performance, school operations and compliance indicators, as well as anticipated achievement levels for those indicators. In addition to the required components, the Agreement provides a voluntary opportunity for each charter school to develop unique standards and assessments that reflect the unique mission of each school and measure students’ achievement in these unique areas. Approved charter school is expected to enter into an Accountability Agreement and complete an accountability plan as part of its Charter with the District. (accountability and school improvement information, including a sample plan template can be found on the Pennsylvania Department of Education (PDE) web site: www.pde.state.pa.us type “getting results” in the site search box.

· Describe any additional indicators you propose for your school that are not part of the Accountability Agreement

· Describe any unique standards and assessments for your school.

III. GOVERNANCE/MANAGEMENT

Section Authors: ________________________________

1. Profile of Founding Coalition

In addition to providing the names, experiences and qualifications, and résumés for each member of the founding coalition, please describe:

A. How the group came together

B. Any arrangements to partner with existing schools, educational programs, businesses, non-profits, or any other entities. Provide evidence of these partnerships, such as letters stating the nature of the partnership.

C. Are any prospective board members related to each other and/or to prospective school staff?


2. Organizational Structure

A. Describe how the proposed school will be governed. In your explanation, be sure to:

1) Explain how the governance and administrative structure is consistent/aligned with the school’s mission and goals.

2) Submit the names and résumés of potential board members. Please also indicate whether each member has committed to serving on the board, and whether additional board members are being recruited

3) Describe the board’s relationship to the school’s administration, teaching staff, students, parents, and community members.

4) Provide an organizational chart showing lines of authority among board, advisory bodies (if any), administration, staff, parents and students.

5) How does the school intend to comply with Public Law 388, the “Sunshine Act”, the Public Officials Act and Public Law 390, the “Right-To-Know Law”?

6) How often will the Board of Trustees meet? How will parents know when and where?

B. Include copies of the school’s by-laws in Appendix B (requirements for by-laws are found in Appendix B) Do not attach boilerplate corporate bylaws. The bylaws must be appropriate for the governance of a public school.

C. Provide detailed information on how the school will ensure that Board members are familiar with the Public Officials Act, Sunshine Law and the Right to Know Law.  Provide details of Board training to be provided.  Will the charter school have a policy on nepotism and ethics?  Will the charter school permit employment of Board members’ relatives?

 
D. Provide details on how the charter school will comply with requirements for child abuse clearances and criminal record checks and ensure that no employee will commence work prior to obtaining them.

E. School Staffing

1) Identify the targeted staff size (professional and non-professional staff) and student/teacher ratio.

2) Indicate the number of instructional faculty to be hired and include a breakdown of the subjects to be taught and the number of full- and part-time faculty members per subject. Provide a student/teacher ratio and resume for each identified professional teaching and non-teaching staff person (including CEO). Identify by job title each member of the professional staff (teaching and non-teaching).

3) Identify your standards for staff performance and describe your new staff orientation plan and staff evaluation plan, including your strategy for remediation if the standards are not met.

4) Describe or provide a copy of your school’s personnel policies (staff handbook), including hiring (list job descriptions and minimum educational/experiential criteria for each position category including CEO, principal, etc.), firing, training, salaries, work schedules, performance evaluation, incentive policies, discipline and dismissal.

5) Describe how the school will provide appropriately trained personnel to provide services for students with special needs and English language learners. Include provisions for certified special education teachers, licensed psychologists, etc.

6) Describe a human resources strategy that will attract and retain quality staff. Discuss tuition                                reimbursement and salary schedules.         

7)   If applicable, describe the role of volunteers at the school, including how they will be recruited and trained and how their work will contribute to the school’s ability to achieve its goals. Provide evidence of any commitments you have from volunteers and how criminal and child abuse checks will be handled..

D. If you are planning to employ an external organization to manage the charter school, submit a copy of the contract and describe:

1) The evidence that you gathered that convinced you that the management organization has the knowledge and experience to do its assigned tasks effectively.

2) What specific tasks will be assigned to the external management organization (identify in detail and reflect costs in budget, also in detail)?

3) How the proposed charter school’s board of trustees will resolve any conflicts with the external management organization.

4) How the charter school will survive if the relationship between the board and the management firm is terminated.

Please note that certain functions cannot be delegated to a contracted organization (See Act 22). The charter school board of trustees must maintain ultimate authority to manage and control the school, including, but not limited to its educational philosophy, budgeting, curriculum, staffing and operating procedures.
3. Parent, Student, and Teacher Involvement

A. Discuss the nature of parent, student, and teacher involvement in decision-making matters.

B. Describe the process established to review complaints and concerns of parents, students, and teachers regarding the day-to-day operation of the charter school. Please include lines of authority, communication and timeframes for responses. Outline steps for a parent or citizen to address the board.

C. Will there be parent representation on the Board of Trustees? How many? Voting or non-voting?

4. Specific Management Issues

A. Describe your school’s plan for providing student food services.

B. Describe your school’s plan for student health services, nurse services and immunization compliance.

C. Describe how the school will provide adequate liability and other appropriate insurance for the charter school, its employees and the board of trustees of the charter school. Minimum limit requirements for professional liability are $1,000,000/$1,000,000.

IV. COMMUNITY INVOLVEMENT AND SUPPORT

Section Authors: ________________________________

1. Community Involvement

Identify the proposed charter school’s community and describe:

A. The relationship of the school to the surrounding community, and vice versa

B. The nature and extent to which parents and community organizations have been involved in planning the charter school, and how their input has shaped the application

C. In what capacity community agencies or other entities have committed to working with the proposed charter school. Present evidence of this commitment.

D. The ways the school will solicit the community and other stakeholder’s feedback on school operations

2. Evidence of Support

Convey the scope of community backing for the proposed charter school and its founding coalition. Be sure to:

A. Provide evidence that parents and other critical members of the school’s community understand and are committed to supporting the school. Evidence of a commitment would include letters from proposed community partners stating the nature of the support being offered to the charter school.

B. Document community support among prospective teachers, parents, students, community members, institutional leaders and others, through the use of letters of support, surveys, or other tangible means

C. With respect to the support outlined in your answers to A and B above, provide evidence that such support is meaningful and sustainable

_______________________________________________________________________________________________

3. Partnerships

Please describe planned partnerships. Who? Purpose? Evaluation of effectiveness?


Section Authors:

1. Finance

A. Develop a preliminary startup and five-year operating budget (you must use the enclosed template).

B. Using the attached budget template, draft a preliminary operating budget covering all projected sources of revenue, both public and private, and planned expenditures. List the assumptions underlying the budget, and explain how you will address situations where those assumptions are not realized (e.g., lower than anticipated student enrollment, higher than expected personnel costs, underestimated costs of technology maintenance, and any others that could be potential problem areas). The average student enrollment for Philadelphia charter schools during the 2005-2006 school year was 87.6%.  Please note that this is a different budget template than that required by the State.

C. What fund raising efforts, if applicable, have occurred and / or are planned to generate capital or to supplement the per-pupil allocations?

2. Fiscal Management

A. Describe the systems that will be established to manage a) cash flow, b) purchasing, c) payroll and d)   audits.

B. What financial documents and statements will the school regularly produce? Who will prepare them? How often? Who will review them and for what purpose?

C. What checks and balances will be in place that reflect compliance with the generally accepted standards of fiscal management as required by the Charter School Law, PA. Act 22 of 1997, section 1729A, paragraph (3), and any other applicable laws, regulations and guidelines?

3. Facility

A. Provide a description of and an address for the physical facility under consideration. Indicate how the proposed Charter School site replicates the school's instructional design.

The applicant will include:

· the square footage of the classroom spaces and the total count of classrooms.,

· ancillary spaces, such as administrative offices, gym, cafeteria, and labs, will be indicated in square footage, along with a total count,

· the square footage of classroom space per student (although the State of Pennsylvania does not specify student square footage, the minimum square footage for State reimbursement is 660 square feet per 25 students).

B. Provide a detailed description of the Charter School facility along with the arrangements made for purchasing or leasing the facility. The description will provide a Letter of Intent or a Memorandum of Understanding from the owner or landlord indicating that the facility will be secured by May 1, 2007, prior to the opening of school in September 2007.

D. Provide a critical path timeline (CPT), for renovations needed to the Charter School facility, indicating the projected budget for the renovations.

E. The applicant will demonstrate that the Charter School facility will qualify for a valid Certificate of Occupancy from the City of Philadelphia Department of Licenses and Inspections by July 31, 2007 and will complete any needed facility repairs by August 15, 2007. The School District will reserve the right to reject a Charter School’s facilities plan if the location could possibly jeopardize the safety and well being of the students.

Please note that upon revocation or non-renewal of the charter, all property, buildings, equipment and supplies of the charter school become the property of the school entity that has granted the charter.

F. Discuss the plan for maintaining the facility on a day-to-day basis (custodial) and extended basis (facility maintenance).

G. Describe the school’s facility financing plans.

If you have a secondary or back-up facility for your school, provide as much information as possible for that facility in response to questions A-F.

4. Timetable

Provide a detailed timetable of projected steps and dates leading to the opening of the charter school (the plan should cover the time period from October 3, 2006 to September 2007)


Only answer the following questions if you are applying to convert an existing public school into a charter school.

A. Provide a petition that demonstrates that the proposed charter school has the support of: 1) a majority of the certified teachers at the current school and 2) a majority of the parents and guardians at the current school.

B. Describe your plan for meeting the needs of pupils, teachers and other employees who will not attend or be employed in the charter school.

VI. LEGAL

Section Authors: ________________________________

1. Recruiting and Marketing Plan

Describe how the school’s recruiting and marketing plan will reach a broad and diverse audience throughout the city, including low-literacy and non-English speaking populations. (If you expect to recruit or enroll students from outside Philadelphia please indicate how many, and from which counties/school districts.) Also, provide evidence that there is sufficient interest in your school to meet the requested maximum enrollment.

2. Admissions Policy

A. Provide your admissions policy and describe the admission process the school will use to select students and provide a timetable to be used for admitting students. Does the school plan to use any criteria to evaluate prospective students? If so, describe in detail and provide a rationale for same. Does the policy comply with laws prohibiting discrimination? Describe how the school will ensure that its enrollment will not exacerbate segregation in the School District’s existing schools. (Section 1730-A of Act 22: “The local board of school directors of a school district which is operating under a desegregation plan…or a desegregation order…shall not approve a charter school application if such charter school would place the school district in noncompliance with its desegregation order.”) and will ensure the same enrollment opportunity to ALL applicants. Does the school utilize a nondiscriminatory and blind policy and practice in student admission? Does the school have a re-admission policy?

B. Describe the lottery process to be used in the event that there are more applicants than enrollment slots, including a plan for publicizing it and making it available to the public.

C. Provide the proposed age of beginners.

D. Describe the charter school’s plan for keeping attendance, reporting and combating truancy and proposed interventions.

3. Conduct 

Describe the school’s Code of Conduct (please be specific). How will it further the school’s mission and contribute to the school’s learning environment? In what ways will it comply with the State of Pennsylvania’s Public School Code? What will be the school’s process for suspensions and expulsions, monitoring the implementation of the Code of Conduct, including Act 26 violations, and for receiving feedback regarding its provisions? What offenses will result in expulsion? Describe how students will be assured due process. Evidence is needed regarding familiarity with requirements for due process.  Do not attach the code of conduct for an existing school as that does not demonstrate knowledge.  Provide the components of your plan to provide students with due process and handle disciplinary infractions.  Describe procedures for suspension and expulsion that comply with the Public School Code and Administrative Regulations.  Describe how students and parents will be provided with the code of conduct.

VII. SCHOOL SAFETY
Section Authors: ________________________________

School Safety

A. Outline the steps that have been taken to formulate a comprehensive school safety plan. Provide a copy of the school safety plan (as an appendix) that demonstrates a sound knowledge of Act 26 of 1995, the Safe Schools Act. A sample plan can be found at the District website, www.phila.k12.pa.us(Office of School Climate and Safety.

B. Describe who will be responsible for maintaining school safety, reporting Act 26 violations, and discuss how this is reflected in the budget.

VIII. APPENDICES AND ATTACHMENTS
Please attach any materials referenced in your application, including but not limited to tangible evidence of community support for the application, the proposed school’s by-laws, contracts, accountability/school improvement plan, safety plan, personnel plan, code of student conduct, letter of intent and / or memorandum of understanding, resumes, technology plan (integration of technology into the curriculum), use of entitlement funds (Titles I, II, V), professional development plan, new teacher induction plan, and training for board members.

APPENDIX A

The School District of Philadelphia: Charter School Application for 2007-2008

ACCOUNTABILITY AGREEMENT

In accordance with the federal law, No Child Left Behind, the School District of Philadelphia has implemented an accountability system which includes, but is not limited to, the following:

· Development of an Accountability /School Improvement Plan

· Monitoring of student performance goals and all other requirements as per “No Child Left Behind”

· Participate in any accountability related site visits as required by the School District of Philadelphia as per “No Child Left Behind.”

We agree to participate in and comply with all aspects of the School District of Philadelphia’s Accountability System.

Signature Duly Authorized Representative of Applicant
Date

Typed Name and Title of Authorized Representative

APPENDIX B

The School District of Philadelphia: Charter School Application for 2007-2008
Required Management Organization of the Board of Trustees and Requirements for Bylaws


A duly recorded affirmative vote of a majority of the members of the trustees of the charter school, at a duly convened meeting after proper notice and at which a quorum was present, showing how each member voted, shall be used in order to take action on the following subjects:

· School calendar (must include 990 hours or 180 days of instruction for secondary students [grades 7-12] and 900 hours or 180 days for elementary students [grades 1-6]. School cannot be kept open for students or staff on Sundays, Fourth of July, Memorial Day or Christmas).

· Adopting textbooks

· Appointing or dismissing charter school administrators

· Adopting the annual budget

· Purchasing or selling of land

· Locating new buildings or changing the location

· Creating or increasing any indebtedness

· Adopting courses of study

· Designating depositories for school funds 

· Entering into contracts of any kind where the amount involved exceeds $200

· Fixing salaries or compensation of administrators, teachers, or other employees of the charter school

· Entering into contracts with and making appropriations to an intermediate unit, school district or Area Vocational/Technical School for the charter's proportionate share of the cost of services provided or to be provided by the foregoing entities

Requirements for the bylaws:

The bylaws must contain a provision for “failure to organize or neglect of duty.” Specifically, the bylaws must outline a removal procedure for the failure of a board member to perform his or her duties as outlined in the Charter School Law.

The bylaws must state that no board member shall as a private person engage in any business transaction with the charter school of which he or she is a trustee, be employed in any capacity by the charter school of which he or she is a trustee, or receive from such charter school any pay for services rendered to the charter school. The bylaws must state that no Board member shall be a relative of a paid employee of the charter school.

Bylaws must include: the number of board members; how they are selected/elected; how long they will serve; how they are removed; the role of the board; how large expenditures are authorized; how many members make a quorum; voting rules;  compliance with the Sunshine Act; and any other laws/policies/procedures pertinent to the charter.

The School District of Philadelphia: Charter School Application for 2007-2008
Required Financial Procedures

The treasurer of the charter shall deposit the funds belonging to the charter school in a depository approved by the board and shall at the end of each month make a report to the charter board of the amount of funds received and disbursed by him or her during the month. All deposits of charter school funds by the charter treasurer shall be made in the name of the charter school.

The board of trustees of a charter school shall invest charter school funds consistent with sound business practice. Authorized types of investments for charter schools shall be:

· United States Treasury bills

· Short-term obligations of the United States Government or it agencies or instrumentalities

· Deposits in savings accounts or time deposits or share account of institutions insured by the Federal Deposit Insurance Corporation or the Federal Savings and Loan Insurance Corporation or the National Credit Union Share Insurance Fund to the extent that such accounts are so insured, and for any amounts above the insured maximum, provided that approved collateral as provided by law therefore shall be pledged by the depository.

· Obligations of the United States of America or any of its agencies or instrumentalities backed by the full faith and credit of the United States of America, the Commonwealth of Pennsylvania or any of its agencies or instrumentalities backed by the full faith of the Commonwealth, or of any political subdivision of the Commonwealth of Pennsylvania of any of its agencies or instrumentalities backed by the full faith and credit of the political subdivision.

· Shares of an investment company registered under the Investment Company of America Act of 1940(54 Stat.789, 15 U.S.C. *80a-1 et seq.) as defined In PA 24 PS 4-440.1 of the Pennsylvania School Code.

Note: All investments shall be subject to the standards set forth in PA 24 PS 4-440.1 of the Pennsylvania School Code.

The school treasurer shall settle his/her accounts annually with the board of school directors for each school year.

An annual school audit shall be conducted according to the requirements of Article 24 of the School Code of 1949. Charter school boards of trustees shall follow requirements set forth for school boards in this section.

The School District of Philadelphia
Statement of Assurances for
Charter School Applicants for 2007-2008

By duly authorized signature below, 
(insert name of applicant) hereby agrees that the following terms and conditions will prevail for any charter school that may be established through the attached application, and understands that any material deviation from any of these terms and conditions is cause for revocation or nonrenewal of any charter that may be granted by the Philadelphia School Reform Commission at any time during the term of such charter:

1) The charter school will comply with all applicable federal and state laws and regulations, and the authorizing legislation for charter schools.

2) The charter school will be nonsectarian in all operations.

3) The board of trustees of the charter school has been authorized to sign a written contract with the Philadelphia School Reform Commission. The charter school will submit the formal resolution adopted by the board of trustees to the Philadelphia School Reform Commission according to the timelines specified by a board resolution in spring 2007.

4) The charter school will provide a minimum of one-hundred eighty (180) days of instruction or nine hundred (900) hours per year of instruction at the elementary level, or nine hundred ninety (990) hours per year of instruction at the secondary level.

5) Prior to employing any individual who shall have direct contact with students, the charter school shall ensure that criminal history and child abuse/injury records are obtained in compliance with §1-111 of the Public School Code and 23 Pa. C.S.A. subchapter C2, regarding background checks.

6) The charter school will provide the Philadelphia School Reform Commission with access to all of its records and facilities to ensure that the charter school is in compliance with its written charter.

7) The charter school will reimburse the District for all student participation in extra-curricular activities according to the established fee schedule.

8) The charter school will utilize a management structure that is consistent with Appendix B: Required Management Organization of the Board of Trustees and Requirements for Bylaws.

9) The charter school will enroll each student using the School District of Philadelphia’s School Computer Network.

10) The charter school will administer the School District’s citywide academic assessments and set forth as a minimum performance standard the performance targets associated with the academic components of the District’s professional responsibility system, and the annual yearly progress as required by “No Child Left Behind”.

11) The charter school adopts an admissions policy in accordance with charter school legislation Sections 1723-A and 1730-A.

12) Letters of intent are sent to all school districts from which the charter school could reasonably expect to draw at least 25 percent of its students.

13) The following legal documentation is submitted to the Philadelphia School Reform Commission according to the timelines specified by a board resolution in spring 2007:

a) Evidence that the charter school itself has been organized as a public nonprofit corporation in accordance with Section 1714-A of Act 22 of 1997;

b) Valid occupancy certificates for each facility serving the charter school’s students;

c) Fire and health and safety regulation compliance as set fort by the City of Philadelphia;

d) A signed lease or deed for each facility serving the charter school’s students.

14) The following is submitted to the Philadelphia School Reform Commission according to the timelines specified by a board resolution in spring 2007:

a) Employment Verification forms, which will be supplied by the School District of Philadelphia, indicating that a sufficient staff with complete and appropriate criminal and child abuse records checks have been hired to serve the actual enrollment of the charter school;

b)  Student Enrollment Notification forms, which will be supplied by the School District of Philadelphia, signed by the parent/legal guardian, indicating that a sufficient number of students have enrolled in the proposed charter school; 

c)  Evidence that the charter school has obtained insurance coverage for errors and omissions (also known as professional liability insurance, minimum of $1,000,000/1,000,000), property and general liability, automobile, and workers’ compensation.

15) 
The charter school will comply with the attached Provision of Special Education Services to Charter School Students: Guidelines.

16) The charter school adopts detailed procedures for suspension and expulsion that comply with the Public School Code, including due process.

17) The charter school will meet the legal, professional and ethical standards for maintaining school records and disseminating information.

18) The charter school will follow State child accounting procedures (24 PS 13-1332).

19) If the charter school plans to offer food services, State regulations for student participation must be followed (24 PS 13-1337).

20) The charter school will adopt a plan for providing school health services that complies with Article XIV of the Public School Code.

21) The charter school's insurance coverage plans, including health, general liability (including school operation, extra-curricular activities and parent volunteer activities), property, and Director's and Officer's liability coverage is in compliance with Section 1724-A of the charter school legislation. The charter school offers a health benefits package comparable to the local school district’s package as required in Section 1724-A of the charter school legislation. All insurance coverage reflects minimum requirements. For example; minimum professional liability insurance limits are $1,000,000 / $1,000,000.

22) The charter school will be responsible for insuring, safeguarding and replacing all equipment on loan from the School District of Philadelphia, including, but not limited to computers, modems, and other equipment necessary for the School Computer Network.

23) The charter school will develop a purchasing procedure that addresses a competitive way to purchase goods and services. (For additional financing procedures see Section 1725-A of the Charter School Legislation.)

24) The charter school will follow the financial procedures listed in Appendix C: Required Financial Procedures.

25) The charter school will have a plan for regular financial reviews and audits in accordance with Section 1719-A of the charter school legislation.

Signature Duly Authorized Representative of Applicant
Date

THE SCHOOL DISTRICT OF PHILADELPHIA

Provision of Special Education Services to Charter School Students

Guidelines

The following duties will apply to charter schools:

1) Each charter school is responsible for providing a free appropriate public education to students with disabilities enrolled in that charter school who have been determined by an Individualized Education Program (IEP) team to require specially designed instruction. The cost of implementing the specially designed instruction will be borne by the charter school. Students provided such services by the charter school and with a valid Nora, CER and IEP will be considered eligible for additional special education payment to the charter school. Charter schools are required to input relevant data to the School Computer Network (valid dates of Nora, CER and IEP) and submit the first page of the IEP to the District. Assuming valid Nora and CER, payments are effective as of the date listed on the IEP.

2) Each charter school must ensure full compliance with the Individuals with Disabilities Education Act (IDEA). This includes, but is not limited to child find, identification, and procedural safeguards, including: access to records, appointment of surrogate parents, notice, opportunity for mediation of disputes, the right to a due process hearing, and assurance of the Free and Appropriate Public Education (FAPE).

3) Each charter school must ensure that students who are suspected of having disabilities are properly evaluated and re-evaluated at established intervals required by IDEA, using culture-fair, non-biased assessment tools, by properly certified personnel, adhering to required timelines, and providing required notification to parents.

4) When a student enrolled in a charter school presents a valid and current IEP, and/or the charter school IEP team determines that a student with disabilities requires specially designed instruction, the charter school must ensure that the IEP is implemented in accordance with the IDEA, and reviewed at least annually.

5) Charter schools must maintain the confidentiality of personally identifiable information regarding students with disabilities as per the Family Educational Rights and Privacy Act (FERPA) and IDEA.

6) The charter school is responsible for providing the names of all students eligible for special education services provided by the charter school along with all other data required for the federal child count. This data is to be submitted electronically through the District’s School Computer Network (SCN) no later than November 30 of each year.

7) Continuation of the additional special education payment is contingent on the charter school maintaining current and valid IEP, Nora and CER documentation. As stated in Section 1728-A of Act 22 of 1997, the charter school will provide to the School District “ongoing access to records and facilities of the charter school to ensure that the charter school is in compliance with its charter and this Act and that requirements for testing, civil rights, and student health and safety are being met.”

8) Verification of students’ eligibility for the additional special education funding will be based on the charter school’s performance of all necessary procedures relative to the evaluation and re-evaluation for special education services in accordance with the timelines and criteria specified by law.
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SCHOOL DISTRICT OF PHILADELPHIA

                                        YEAR 1 CASH FLOW PROJECTION: 2007/2008
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*School District payments should be estimated based on an annual per-pupil payment of $7,250 for regular education and $15,400 for special education. These are preliminary estimates. Actual rates will be finalized in June 2007.

** Start-Up monies from the Pennsylvania Department of Education may be available, but are not guaranteed.
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YEAR 2 CASH FLOW PROJECTION: 2008/2009
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*School District payments should be estimated based on an annual per-pupil payment of $7,250 for regular education and $15,400 for special education.
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YEAR 3 CASH FLOW PROJECTION: 2009/2010
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* School District payments should be estimated based on an annual per-pupil payment of $7,250 for Regular Education and $15,400 for Special Education.
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YEAR 4 CASH FLOW PROJECTION: 2010/2011
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YEAR 5 CASH FLOW PROJECTION: 2011/2012
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		BUDGET FORM FOR CHARTER SCHOOL APPLICATIONS

		TO THE SCHOOL DISTRICT OF PHILADELPHIA

		NAME OF SCHOOL: __________________________________________												FISCAL YEAR: ____________________

		Position Title										Cost of		PSERS or		FICA and		TOTAL COST

						Average		Number of		Total		Medical		other retire-		all other		OF POSITION

						Salary		Positions		Salary		Insurance*		ment plan*		benefits*		OR CATEGORY

		1,

		2,

		3,

		4,

		5,

		6,

		7,

		8,

		9,

		10,

		11,

		12,

		13,

		14,

		15,

		SUBTOTAL:

		Substitute Service

		Extracurricular/Overtime Pay

		Professional Development/Training

		Contracted Services:

				Professional Services

				Other Personal Services

				Lease Equipment

				Insurance (liability, fire, etc)

				All Other

		Consumable Supplies

		Travel / Transportation

		Books / Instructional Materials

		Equipment Purchases

		Site Costs:

				Lease

				Utilities (if separate)

				Cleaning (if separate, or if

				internal, list staff above)

		Interest Expense

		Other (Specify)

				TOTAL:

		*See Employee Benefit Worksheet attached
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employ benefit

		

		Employee Benefit Worksheet

		Retirement

		Salaries

		PSERS Rate*								x				0.385%

		PSERS Amount

		FICA

		Salaries (Do not include individual

				salary amounts over $84,900*)

		FICA Rate								x				7.65%

		FICA Amount

		Medical Insurance

		# Employees

		Average Cost

		(Including medical, dental, vision & prescription plans.

		The average cost for the Philadelphia School District

		is approximately $9,500. Please note this varies greatly

		depending on marital status, number of dependants,

		and choice of medical plan.  Actual costs should be used

		if available.)

		Total Cost of Medical Insurance

		Other Benefits:

		Unemployment Compensation

		Workers Compensation

		Salary Continuation

		Life Insurance

		Other

		Total Cost of Employee Benefits

		* subject to change by other governmental bodies
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year 1

		SCHOOL DISTRICT OF PHILADELPHIA

		YEAR 1 CASH FLOW PROJECTION:    2003/04

		NAME OF CHARTER SCHOOL APPLICANT:

				July		August		September		October		November		December		January		February		March		April		May		June		Total

		Beginning Cash Balance

		Plus Reciepts:

		School District*

		Start-Up Grant**

		Fees

		Other

		Total Reciepts

		Less Disbursements:

		Salaries

		Medical Insurance

		PSERS / Retirement

		FICA + Other Benefits

		Substitute Service

		EC / Overtime Pay

		Professional Development

		Conracted Services (total)

		Consumable Supplies

		Travel / Transportation

		Books/Instructional Materials

		Equipment

		Site Costs (total)

		Interest Expense

		Other (specify)

		Other

		Total Disbursement:

		Ending Cash Balance:

		* School District payments should be estimated based on an annual per-pupil payment of $6,150 for Regular Education and $12,000 for Special Education.  These are

		preliminary estimates and actual rates will be finalized in June 2003.

		**Start-Up monies from the Pennsylvania Department of Education should be estimated based on a per-pupil payment of $625, 70% of which will be paid in October -

		30% of which will be paid in November.
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year 2

		SCHOOL DISTRICT OF PHILADELPHIA

		YEAR 1 CASH FLOW PROJECTION:    2004/05

		NAME OF CHARTER SCHOOL APPLICANT:

				July		August		September		October		November		December		January		February		March		April		May		June		Total

		Beginning Cash Balance

		Plus Reciepts:

		School District*

		Start-Up Grant**

		Fees

		Other

		Total Reciepts

		Less Disbursements:

		Salaries

		Medical Insurance

		PSERS / Retirement

		FICA + Other Benefits

		Substitute Service

		EC / Overtime Pay

		Professional Development

		Conracted Services (total)

		Consumable Supplies

		Travel / Transportation

		Books/Instructional Materials

		Equipment

		Site Costs (total)

		Interest Expense

		Other (specify)

		Other

		Total Disbursement:

		Ending Cash Balance:

		* School District payments should be estimated based on an annual per-pupil payment of $6,150 for Regular Education and $12,000 for Special Education.
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