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The 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of Philadelphia:  
Building a System of Great Schools 

2010 Annual District Report and  
Phase II (2010‐2011) Process Implementa<on Goals 



Measuring Our Progress 

                                 “What gets measured gets done.” 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Areas of Focus 
 Achievement Gap‐Reading 
 Grade 3 PSSA Reading proBiciency rates 

•  Targeted resources through Empowerment Schools 
•  Corrective Reading and Math 
•  New K­8 English curriculum 

•  Class size reduction 
•  Elementary reading supports 
•  S.L.A.M. 
•  Predictive Assessments given earlier to provide more timely 
intervention 

•  Focused and Aligned Professional Development for teachers 
•  New Leadership Structure:  Instructional Leadership 6 



Areas of Focus 
 Percentage of teachers of color in SDP 

•  Build and maintain a pipeline of teachers of color 
•  Allocate more HR Business Partner time to recruiting teachers of color 
and assign staff to high yield HBCUs 

•  Create and offer a competitive incentive program (contingent upon 
funding) 

•  Hold stakeholders accountable for their role in recruiting teachers of 
color 
•  Increase teachers of color recruitment targets for Teach for America and 
Teaching Fellows 

•  “Teach in Philadelphia” and “Grow Your Own” programs 
•  Challenges: Renaissance Schools Initiative, funding for incentives, 
limited pipeline from university partners and HBCUs 7 



Areas of Focus 
 Percentage retention of new teachers after 3 years 

•  New Teacher Support and Retention Plan to be developed by 
December 

•  Peer Assistance and Review program 
•  New Teacher Contract­site selection 
•  Value­Added Compensation (contingent upon funding) 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Areas of Focus 
 Percentage of families that grade their school as A or B 
on annual survey 

 Percentage of parents who are satisBied with their 
child’s principal 

 Percentage of  parents that agree that their child’s 
school engages parents effectively 
•  Expand Parent University 
•  Open Parent and Family Resource Centers 
•  School Advisory Councils 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Five Strategic Goal Areas 
 Student Success 
 Quality Choices 
 Great Staff 
 Accountable Adults 
 World‐Class Operations 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Highlights of Process Goals 

Student Success 

  Summer School (S.L.A.M.)  
•  Provide summer school at school sites across the district offering academic 

classes in the morning and a variety of enrichment opportunities in the 
afternoons, particularly for Empowerment School students 

  Class Size Reduction 
•  Empowerment Schools­K:  20:1, 1­3:  22:1 

  Elementary Reading Supports 
•  Provide Reading Recovery teacher support to individual 1st graders and 

groups of K­3rd grade students with the lowest literacy rates in 
Empowerment schools 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Highlights of Process Goals 
Student Success 
  Counseling 

•  Decrease counselor to student ratio: 

•  250:1 for middle grades 

•  300:1 for high schools 

•  500:1 for elementary schools 
•  Loop counselors to remain with students their entire time at a school 
•  Implement Individualized Learning Plans for all 7­10th graders 

 Kindergarten Entry Standards 
•  Disseminate kindergarten entry standards to pre­K providers and provide 

professional development on those standards 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Highlights of Process Goals 

Student Success 

 Newcomer Learning Academies 
•  Support 3 Newcomer Learning Academies that provide a transitional 

program and placement for new immigrant students 

  Project Safe Schools 
•  Implement a comprehensive safety plan for all schools in the District while 

also focusing on schools with the most challenges 

  Parent Resource Centers 
•  Provide a “one stop shop” located conveniently throughout the city to 

address parents’ needs and concerns regarding the District and their 
children’s education 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Highlights of Process Goals 

Quality Choices 
 Renaissance Schools 

•  Utilize the School Performance Index to select schools for turnaround in 
the 2011­2012 school year and implement transition process for those 
schools 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Highlights of Process Goals 

Great Staff 
  Peer Assistance and Review 

•  Launch program at 45 schools providing support to new and struggling 
veteran teachers 

  Leadership Institute 
•  Provide training and professional development opportunities for current 

and aspiring leaders 

Accountable Adults 
  Performance Measures and Employee Evaluations 

•  Complete assessments of non­represented employees and ensure goals are 
aligned with department performance goals and measures and monitored 
on a monthly basis 15 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Highlights of Process Goals 

World­Class Operations 
  Facilities Master Plan 

•  Create Facilities Condition Index that weights academic performance, 
capital needs, operating costs, and enrollment trends 

•  Create an articulated set of Program of Requirements/Facility Standards 
for elementary, middle, high schools and specialized program areas 

•  Create a dive­year Capital Improvement Program 

 Weighted Student Funding 
•  WSF Committee provides recommendations on funding formula 
•  Monitor and gather feedback from WSF pilot schools 
•  Begin WSF process with all District schools 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