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The School District of Philadelphia:  
Building a System of Great Schools 

Phase I Annual District Report and Process 
Implementa6on Goals 



Measuring Our Progress 

                                 “What gets measured gets done.” 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OCTOBER: 

Set and report 
on goals for 
school year 

OUTCOME 
GOALS: 
Goals on 

Annual District 
Report Card 

PROCESS 
GOALS:        

Goals for parts     
of Plan to be 
implemented       

that year 

Annual Cycle: 

MARCH: 

Publish mid-
year progress 

report 

SEPTEMBER: 

Publish year-
end report card 
(District and 
individual 
school) for 
previous 
school year 



Measuring Our Progress 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Annual District Report Card 

OUTCOME 
GOALS: 
Goals on 

Annual District 
Report Card 



Five Strategic Goal Areas 
 Student Success 
 Quality Choices 
 Great Staff 
 Accountable Adults 
 World‐Class Operations 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Highlights of Process Goals 

Student Success 

  Summer School (S.L.A.M.)  
•  Provide summer school at school sites across the district offering academic 

classes in the morning and a variety of enrichment opportunities in the 
afternoons, particularly for Empowerment School students 

  Class Size Reduction 
•  Empowerment Schools­K:  20:1, 1­3:  22:1 
•  School Improvement Schools­K:  23:1, 1­3:  24:1 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PROCESS 
GOALS:        

Goals for parts     
of Plan to be 
implemented       

that year 



Highlights of Process Goals 
Student Success 
  Counseling 

•  Decrease counselor to student ratio: 

•  250:1 for middle grades 

•  300:1 for high schools 
•  Loop counselors to remain with students their entire time at a school 
•  Implement Individualized Learning Plans for all 9th graders 

  Elementary Reading Supports 
•  Hire reading recovery teachers who will: 

•  work one­on­one with 1st grade students with the lowest literacy skills in 
Empowerment elementary schools 

•  Work with small groups of K­3rd grade students with low literacy skills in 
Empowerment elementary schools 5 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Highlights of Process Goals 

Student Success 

  Special Education 
•  Hire and place additional Special Education Liaisons to support IEP 

implementation 

•  1 full­time position in comprehensive high schools 

•  0.5 position in all other schools 

  In‐School Suspension 
•  Select schools based on discipline data to receive in­school suspension 

support 
•  Implement in­school suspension in those schools through the provision of 

resources and professional development 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Highlights of Process Goals 

Student Success 

 High School Scheduling 
•  Roster 1 additional period in all comprehensive high schools for 7 period 

days to increase course opportunities for students 
•  Provide teachers with common planning time 

  Common Teaching Standards 
•  Roll out uniform teaching standards district­wide and provide on­going 

professional development around those standards that is connected to 
instruction, assessment, and evaluation 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Highlights of Process Goals 

Quality Choices 
 Renaissance Schools 

•  Convene Renaissance Schools Advisory Board comprised of internal and 
external stakeholders to provide recommendations on implementation 

•  Develop process by which schools and providers will be selected and on 
how school communities will be engaged 

•  Select schools for turnaround in the 2010­2011 school year and implement 
transition process 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Highlights of Process Goals 
Great Staff 
  Professional Growth and Development 

•  Launch Regional Professional Development Centers to provide  
 all staff with opportunities for development based on interest and need 
(evenings and weekends) 

•  Align professional development opportunities with the Performance 
Management initiative 

Accountable Adults 
  Performance Measures and Employee Evaluations 

•  DeXine goals and measures for all central ofXice departments 
•  Document goals and objectives for non­represented employees, beginning 

at the Chief level 
•  Complete assessments of non­represented employees 9 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Highlights of Process Goals 

World­Class Operations 
  Facilities Master Plan 

•  Complete analysis of all District facilities to determine conditions and 
areas of need 

•  Develop process by which needs will be addressed equitably 
•  Develop process to utilize facilities in the most efXicient and effective 

manner 

 Weighted Student Funding 
•  Engage national experts in weighted student funding to support the 

development of process and timeline 
•  Convene a group of internal and external stakeholders to develop funding 

formula 
•  Work with school communities to implement weighted student funding 10 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Budget ImplicaBons 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Original Phase I Budget  Actual Phase I Budget  Reduction 

1 Regional Early Childhood 
Center  • Opening delayed to January 2010  $0.4M 

3 Regional Talent Centers  • 1 Regional Talent Center, opening delayed 
to January 2010  $0.5M 

Social Services  • Prioritization of services to students with 
most need 
• RFP of C&E services (decrease  
administrative costs and streamline 
delivery of services) 

$3M 

Student Success Centers in 
comprehensive high 
schools 

• Support Student Success Centers in 11 
Empowerment high schools (8 existing, 3 
new through DOL grant funding) 

$0.7M 

Phase I Budget Reduction: $36M 



Budget ImplicaBons 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Original Phase I Budget  Actual Phase I Budget  Reduction 

Additional Re‐Engagement 
Center  

• Train current staff to provide Re‐
Engagement services in targeted regions  $1M 

Quality Choices School 
Identi\ication Metrics and 
Renaissance Schools 
Implementation 

• Completed with current staff internally 
• Decreasing number of Renaissance 
Schools in Phase I 

$1.2M 

Of\ice of Teacher Affairs  • Delayed launch until January 2010  $0.1M 
Peer Assistance Program 
and Performance Incentives  • Implementation in Phase II  $3M 

System Upgrades (records 
management, facilities, 
\inance, procurement, IT, 
educational technology) 

• Delayed to Phase II  $26M 



Cross‐FuncBonal Project Teams 

 Project Implementation Plans (outcome goals, timeline, tasks, 
responsible party, evaluation criteria) 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Central Of8ice Staff 

• Academic Of\ice 

• School Operations Of\ice 

• Business Of\ice 

• Talent & Development Of\ice 

• Of\ice of Charter, Partnership & New 
Schools 

Regional Of8ice Staff 

• Regional and Assistant Regional 
Superintendents 
• Support Staff 

School Staff 

• Principals 
• Teachers 
• Support Staff 


