
 
 

 
 

PRIORITIES • PROGRESS • PROMISES 
 

A Year 2 Update 

July 2010 



!

!"!

!

#$%&!'(!")*)!

!

+,-.!/.0,12!34!52$6-70318!

!

93.,!7:-1!-!&,-.!-;3(!-47,.!,<7,1=0>,!01?$7!4.3@!@3.,!7:-1!A()))!,2$6-73.=(!

?-.,17=(!63@@$107&!@,@B,.=(!-12!37:,.!=7-C,:3%2,.=(!D,!.,%,-=,2!"#$%&'(!)*+,(!

3$.!40>,E&,-.!=7.-7,;06!?%-1!7:-7!D31!B.3-2!1-7031-%!?.-0=,!43.!07=!6.,-70>,!-12!

63@?.,:,1=0>,!-??.3-6:!73!0@?.3>01;!F:0%-2,%?:0-G=!?$B%06!=6:33%=H!

!

I32-&(!31!B,:-%4!34!7:,!=6:33%!=&=7,@G=!:-.2ED3.C01;!,2$6-73.=(!=7$2,17=(!?-.,17=(!

-12!?-.71,.=(!J!-@!?%,-=,2!73!.,?3.7!31!7:,!=0;10406-17!?.3;.,==!D,!:->,!@-2,H!K=!

7:,!43%%3D01;!?-;,=!2,=6.0B,!01!@3.,!2,7-0%8!!

!

• L.-2$-7031!.-7,=!-.,!$?!73!M)N!

• 93.,!7:-1!:-%4!3$.!=7$2,17=!-.,!@,,701;!=7-7,!=7-12-.2=!01!.,-201;!-12!@-7:!

43.!7:,!40.=7!70@,!,>,.!

• OE?3017!.,-201;!;-01=!01!:0;:!=6:33%=!-%31,!%-=7!&,-.!

• P'()))!=7$2,17=!,1.3%%,2!01!=$@@,.!=6:33%!

• 93.,!7:-1!*"()))!?-.,17=!7-C01;!63$.=,=!-7!3$.!F-.,17!Q10>,.=07&!

• K12!@-1&!@3.,!=0;1=!34!,163$.-;01;!@3@,17$@!

!

R:0%,!D,!?-$=,!73!6,%,B.-7,!;-01=!=$6:!-=!7:,=,(!131,!34!$=!6-1!B,!737-%%&!=-70=40,2!

HHH&,7H!!J4!D,!631701$,!73!0@?.3>,!-7!3$.!6$..,17!.-7,(!07!D0%%!137!B,!$170%!"*"A!7:-7!

,>,.&!=7$2,17!0=!@,,701;!7:,!=7-12-.2=H!S%,-.%&(!7:-7G=!137!;332!,13$;:H!S3%%,670>,%&(!

D,!1,,2!73!?06C!$?!7:,!?-6,!=3!7:-7!D,!.,-6:!7:-7!;3-%!B&!")"A(!04!137!=331,.H!

!

I:0=!.,?3.7(!01!-2207031!73!.,?3.701;!31!3$.!?.3;.,==!73!2-7,(!=?,%%=!3$7!7:,!=?,60406!

=7,?=!D,G%%!7-C,!01!7:,!63@01;!&,-.!73!-66,%,.-7,!7:,!?-6,!34!6:-1;,H!

!

F%,-=,!T301!$=!-=!D,!631701$,!73!=7.0>,!43.!,<6,%%,16,U!

!

V,=?,674$%%&(!

!

!

!

!

+.H!K.%,1,!K6C,.@-1!

W$?,.017,12,17!

W6:33%!+0=7.067!34!F:0%-2,%?:0-!

!

X$0%201;!-!W&=7,@!34!L.,-7!W6:33%=!

X$0%201;!-!W&=7,@!34!L.,-7!W6:33%=!



!

!A!

"#$%&'(!)*+,!B,;-1!%04,!01!"))'!-=!-!=7.-7,;06!?%-1Y-!63%%,67031!34!3$.!B3%2!:3?,=!-12!

=?,60406!02,-=!43.!7:,!4$7$.,!34!F:0%-2,%?:0-G=!6:0%2.,1H!K47,.!-!B$=&(!?.32$670>,!&,-.(!7:,!

?.03.070,=!43.!F:-=,!*!Z"))[\")*)]!:->,!@3>,2!4.3@!^;.,-7!02,-U_!73!?.3;.,==!&3$!6-1!=,,H!!

I:0=!.,?3.7!:0;:%0;:7=!3$.!?.3;.,==!31!3$.!?.03.070,=(!-12!016%$2,=!-!%33C!-:,-2!73!3$.!

=7.-7,;06!?%-1=!43.!7:,!63@01;!&,-.H!!

The Bottom Line: Improved Student Learning 
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8 Straight Years of Reading and Math Gains

The preliminary results 

are encouraging and 

worth applauding. They 

show that efforts to 

improve academic 

achievement in the city's 

public schools are slowly 

making a difference.  

—  Philadelphia Inquirer,  
June 19, 2010 
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Imagine 2014. We Started with a Strategy. 
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1. Student Success: Progress and Promises Going Forward 
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More Personal Attention for Students 
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Amid difficult budgetary times, many 

school districts have scaled back, or 

even largely eliminated, their summer 

school offerings... [but] at least some 

districts are actually scaling up summer 

school. The 161,000-student 

Philadelphia district is aiming to nearly 

double the size of its Summer Learning 

and More or SLAM, program…. The 

district is making 50,000 slots available 

for the program, which combines a 

focus on core academic skills with 

enrichment activities. That’s an 

increase of 20,000 from last year. 
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Extra Learning Time 
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“The teachers here know 

you’re going through some 

hard times and they still 

push you. They say, ‘Don’t 

give up, I’m here [to help].’”  

— Abigail Echavarria, 

Excel North, a program for 

students who haven’t earned 

the expected number of 

credits for their age  

!

F.3;.,==!-12!F.3@0=,=!



!

!O!

!"#$%!&%/0#+%1*2+3%-*.4#.5%

! a?,1!P!1,D!W7$2,17!W$66,==!S,17,.=!!

! a?,1!*!1,D!V,E,1;-;,@,17!S,17,.!73!:,%?!:0;:!=6:33%!2.3?3$7=!;,7!B-6C!73!=6:33%!

! K22!01E=6:33%!=$=?,1=031!-12!?,,.!@,20-7031!01!*)!@3.,!=6:33%=!
 

More Involved Parents 
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! a?,1!*!@3.,!V,;031-%!5-.%&!S:0%2:332!S,17,.!

! K22!F-.,17!Q10>,.=07&!?.3;.-@=!-7!-%%!M!F.3@0=,!
K6-2,@0,=!

! a?,1!V,;031-%!51.3%%@,17!S,17,.=!73!:,%?!@$%70%01;$-%!4-@0%0,=!2,7,.@01,!7:,!
-??.3?.0-7,!?%-6,@,17!-12!1,,2,2!=$??3.7=!43.!7:,0.!6:0%2.,1!

!

 

Supported primarily by federal funds, 
the Philadelphia Parent Academy's 
"curriculum" runs the gamut from a 
10-week math-literacy course to a 
multipart social-etiquette class to a 
one-day session on attendance and 
truancy that teaches parents about 
"compulsory education and 
attendance law."  

— TIME magazine, Nov. 8, 2009 

F.3;.,==!-12!F.3@0=,=!
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2. Quality Choices: Progress and Priorities Going Forward 

R,!C13D!D:-7!D3.C=H!I:,!607&!:-=!@-1&!,<6,%%,17!=6:33%=H!a$.!6:-%%,1;,!0=!7:-7!D,!1,,2!73!

6.,-7,!@-1&!@3.,!34!7:,@H!F-.,17=!-12!=7$2,17=!2,=,.>,!137:01;!%,==H!K12!-%%!=6:33%=(!

D:,7:,.!.$1!B&!7:,!20=7.067!3.!,<7,.1-%!3.;-10d-7031=(!=:3$%2!B,!:,%2!73!7:,!=-@,!:0;:!

=7-12-.2=H!a$.!5@?3D,.@,17!W6:33%=!-%.,-2&!-.,!B33=701;!=7$2,17!-6:0,>,@,17!01!*)O!34!

7:,!607&G=!=7.$;;%01;!=6:33%=(!D:0%,!*A!34!7:,!>,.&!%3D,=7E?,.43.@01;!=6:33%=!D0%%!B,1,407!

4.3@!,>,1!@3.,!=D,,?01;!6:-1;,=!7:0=!63@01;!&,-.H!!

!"#$%!&%'#(&%)*+&%,*%-#.%

! K22,2!,<7.-!=$??3.7!-7!5@?3D,.@,17!W6:33%=(!016%$201;!
S3..,670>,!V,-201;!-12!9-7:!?.3;.-@=(!1$.=01;!=,.>06,=(!

?-.,17!3@B$2=@,1(!=7$2,17!-2>0=3.=(!-12!01=7.$67031-%!

=?,60-%0=7=!

! W6:33%!K2>0=3.&!S3$160%=!34!?-.,17=(!63@@$107&!
@,@B,.=(!-12!,2$6-73.=!;-7:,.,2!,<7,1=0>,!63@@$107&!

01?$7!-12!:,%?,2!=,%,67!?-.71,.=!43.!*A!V,1-0==-16,!

S:-.7,.!W6:33%=!

!!"#$%!&%/0#+%1*2+3%-*.4#.5%

! a?,1!M!F.3@0=,!K6-2,@0,=(!7:,!7$.1-.3$12!@32,%!7:-7!
7:,!=6:33%!20=7.067!D0%%!3?,.-7,!20.,67%&!

! a>,.=,,!7:,!3?,101;!34!O!V,1-0==-16,!W6:33%=(!D:06:!D0%%!
B,!@-1-;,2!B&!:0;:Ee$-%07&!6:-.7,.!3?,.-73.=!ZK=?0.-(!

9-=7,.&(!Q10>,.=-%(!-12!l3$1;!W6:3%-.=]!

! W7-.7!7:,!63@@$107&EB-=,2!?.36,==!-;-01!73!7$.1!-.3$12!
-2207031-%!=6:33%=!01!")**\")*"!

!

The district now has the authority to 
reinvent chronically underperforming 
schools as Renaissance Schools and 
Promise Academies …. The superintendent 
has created a structure for success. She 
has focused resources where they will do 
the most good for those most in need.  

Y!L3>H!52D-.2!LH!V,12,%%(!V,?.,=,17-70>,!

+D0;:7!5>-1=(!9-&3.!906:-,%!KH!i$77,.(!

F4&5$:(584&$!"'A;&-(-7!#$1,!"b(!")*)!

Promise Academies have … 

! A structured curriculum including 

Corrective English and Corrective Math 

! Two more hours each school day: one 

for instruction, one for enrichment 

! School on Saturday every other week for 
field trips and other cultural enrichment 

programs 

! Summer school to prevent loss of 
learning 

! Uniforms 

! Parent contracts to reinforce agreement 

with school rules 

! And more! 

F.3;.,==!-12!F.3@0=,=!
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3. Great Staff: Progress and Priorities Going Forward  

R:,7:,.!D,!-.,!:0.01;!B,;01101;!7,-6:,.=!3.!=6:33%!?.0160?-%=(!;.3$12=C,,?,.=!3.!

-663$17-17=(!D,!-.,!%33C01;!43.!?,3?%,!D:3!-.,!:0;:%&!=C0%%,2!-7!D:-7!7:,&!23!-12!

63@@077,2!73!%,-.101;H!a16,!7:,&!:->,!B,63@,!?-.7!34!7:,!W6:33%!+0=7.067!34!F:0%-2,%?:0-(!07!

0=!3$.!.,=?31=0B0%07&!73!C,,?!7:,@!:,.,YD07:!63@?,7070>,!63@?,1=-7031!?-6C-;,=(!-!

=$??3.70>,!D3.C!,1>0.31@,17(!-12!?.34,==031-%!2,>,%3?@,17!7:-7!:,%?=!7:,@!631701$3$=%&!

0@?.3>,H!R,!:->,!@-2,!0@?3.7-17!?.3;.,==!31!=,>,.-%!4.317=H!!

!"#$%!&%'#(&%)*+&%,*%-#.%

! W7.,1;7:,1,2!=$??3.7=!43.!40.=7E&,-.!7,-6:,.=!

! a?,1,2!1,D!F.34,==031-%!+,>,%3?@,17!S,17,.=!43.!-%%!=7-44!73!7-C,!63$.=,=!6$=73@0d,2!73!
7:,0.!017,.,=7=!-12!1,,2=!

! W7-.7,2!?%-1101;!7$07031!.,0@B$.=,@,17!?.3;.-@!43.!7,-6:,.=!73!,-.1!Q.B-1!52$6-7031!
9-=7,.=!2,;.,,!!

! V,-6:,2!%-12@-.C!6317.-67!-;.,,@,17!D07:!F:0%-2,%?:0-!/,2,.-7031!34!I,-6:,.=H!K@31;!
37:,.!4,-7$.,=(!@3=7!?.0160?-%=!-12!=6:33%!63@@$1070,=!13D!:->,!7:,!4%,<0B0%07&!73!:0.,!

7:,0.!3D1!7,-6:01;!=7-44=(!D:0%,!3$7=7-1201;!,2$6-73.=!01!=,%,67,2!=6:33%=!6-1!,-.1!

-2207031-%!63@?,1=-7031!

! a?,1,2!a4406,!34!I,-6:,.!K44-0.=!73!?.3>02,!31;301;!,<7.-!=$??3.7!

!"#$%!&%/0#+%1*2+3%-*.4#.5%

! a?,1!-!h0;:!W6:33%!43.!/$7$.,!I,-6:,.=(!=7-.701;!01!4-%%!
")*)!

! X,;01!F,,.!K==0=7-16,!-12!V,>0,D!F.3;.-@!43.!1,D!-12!
=7.$;;%01;!>,7,.-1!7,-6:,.=!

! W7-.7!j,-2,.=:0?!J1=707$7,(!344,.01;!?.34,==031-%!
2,>,%3?@,17!43.!-=?0.01;!-12!>,7,.-1!%,-2,.=!!

! j-$16:!-!^L.3DEl3$.EaD1_!?.3;.-@!73!:,%?!6$..,17!=7-44!
@,@B,.=!,-.1!7:,0.!7,-6:,.!6,.70406-7031=!!

! S31701$,!7:,!I,-6:!01!F:0%-2,%?:0-!?.3;.-@!73!:,%?!@02E
6-.,,.!?.34,==031-%=!7.-1=07031!0173!7:,!6%-==.33@!

 

A historic labor agreement with the 
Philadelphia Federation of Teachers is 
one of Ackerman's most important 
accomplishments to date. It has been 
hailed by the Obama administration, a 
national teachers' union, and local 
advocacy groups as groundbreaking. 
Teachers can also expect more support 
when they're new or struggling, a better 
system for addressing school violence, 
pay for performance, and incentives to 
participate in reform of low-performing 
schools.  

Y!L3>H!52D-.2!LH!V,12,%%(!

V,?.,=,17-70>,!+D0;:7!5>-1=(!9-&3.!

906:-,%!KH!i$77,.(!F4&5$:(584&$!"'A;&-(-7!

#$1,!"b(!")*)!

F.3;.,==!-12!F.3@0=,=!
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4. Accountable Adults: Progress and Priorities Going Forward  

I:,!B,=7!%-02!?%-1=!-.,!347,1!?$7!-=02,!D:,1!7:,.,!0=!13!6%,-.!?-7:!43.D-.2!-12!13!D-&!73!

@,-=$.,!?.3;.,==H!5>,.&!,@?%3&,,!1,,2=!73!$12,.=7-12!:3D!:0=!3.!:,.!D3.C!0=!20.,67%&!

%01C,2!73!3$.!$%70@-7,!;3-%8!0@?.3>,2!=7$2,17!%,-.101;H!R,!:->,!7-C,1!=,>,.-%!0@?3.7-17!

=7,?=!73!:3%2!-%%!-2$%7=!01!7:,!=6:33%!=&=7,@!-663$17-B%,!43.!7:,0.!D3.C!-12!73!.,;$%-.%&!

.,?3.7!3$.!?.3;.,==!73!7:,!63@@$107&H!!

!"#$%!&%'#(&%)*+&%,*%-#.%

! +,>,%3?,2!1,D!?,.43.@-16,!@,-=$.,=!-12!,>-%$-7031=!7:-7!:3%2!6,17.-%!34406,!=7-44!
-663$17-B%,!43.!?.3>0201;!;.,-7!=,.>06,=!73!=6:33%=!-12!?-.,17=!!

! I.-1=%-7,2!?-.,17!-12!=7$2,17!=$.>,&=!0173!@$%70?%,!%-1;$-;,=!-12!@3$17,2!-1!
,<7,1=0>,!3$7.,-6:!6-@?-0;1!7:-7!B33=7,2!.,7$.1=!=0;10406-17%&!!

! W7-44!4.3@!6,17.-%!34406,(!.,;031=(!-12!=6:33%=!B,;-1!.-701;!6,17.-%!34406,!2,?-.7@,17=!31!
7:,0.!%,>,%!34!=,.>06,!-12!6$=73@,.!=$??3.7!

! S.,-7,2!.,?3.7!6-.2=!43.!,>,.&!=6:33%!-12!-!20=7.067!@02E&,-.!.,?3.7!73!?.3>02,!-1!,-=&E
73E.,-2!-12!:31,=7!.,>0,D!34!?.3;.,==!B&!,-6:!=6:33%!-12!7:,!=6:33%!20=7.067!73D-.2!3$.!

")*b!7-.;,7=!

!"#$%!&%/0#+%1*2+3%-*.4#.5%

! S31701$,!6,17.-%!34406,!?,.43.@-16,!,>-%$-7031=!-12!%01C!7:,@!73!6$=73@0d,2!
?.34,==031-%!2,>,%3?@,17!!

! W7-.7!.,63;107031!?.3;.-@!43.!:0;:E?,.43.@01;!2,?-.7@,17=!-12!0120>02$-%=!
!

F.3;.,==!-12!F.3@0=,=!
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5. World-Class Operations: Progress and Priorities Going Forward 

R:,1!=6:33%!20=7.067=!^=D,-7!7:,!=@-%%!=7$44_!Z?.36$.,@,17(!?-&.3%%(!4-60%070,=(!

7.-1=?3.7-7031(!-12!=0@0%-.!B-6CE34406,!?.03.070,=](!07!@-C,=!07!@3.,!%0C,%&!7:-7!?.0160?-%=(!

7,-6:,.=(!-12!63$1=,%3.=!D0%%!=$66,,2!D07:!7:,!^B0;!=7$44_!Y!7,-6:01;!=7$2,17=!73!.,-2(!

D.07,(!23!@-7:!-12!=60,16,(!-12!@-=7,.!37:,.!,==,170-%!=C0%%=!7:,&!D0%%!1,,2!01!7:,!"*=7!

6,17$.&H!K!73?!?.03.07&!43.!$=!:-=!B,,1!73!@-<0@0d,!7:,!-@3$17!34!23%%-.=!;301;!73!=6:33%=!

-12!6%-==.33@=!D:0%,!@010@0d01;!7:,!-@3$17!=?,17!31!B$.,-$6.-6&!-12!-2@010=7.-7031H!!

!"#$%!&%'#(&%)*+&%,*%-#.%

! 5<7,12,2!6,17.-%!34406,=!:3$.=!Z'-@\M?@]!73!;0>,!=7-44!-12!?-.,17=!@3.,!6:-16,=!73!
.,6,0>,!70@,%&!=$??3.7!

! J1070-7,2!R,0;:7,2!W7$2,17!/$1201;8!B.3-2EB-=,2!63@@077,,!B,;-1!.,>0,D01;!^D,0;:7=_!
43.!,-6:!=7$2,17!;.3$?(!D:0%,!1,-.%&!M)!=6:33%=!?-.7060?-7,2!01!-!?0%37!B$2;,7E

2,>,%3?@,17!?.36,==!!

!"#$%!&%/0#+%1*2+3%-*.4#.5%

! S3@?%,7,!/-60%070,=!9-=7,.!
F%-1!73!,1=$.,!7:-7!+0=7.067!

4-60%070,=!-.,!$70%0d,2!01!-1!

,44,670>,!-12!,44060,17!

@-11,.!

! W7.,-@%01,!B$=01,==!
?.36,==,=!73!B,77,.!

017,;.-7,!?.36$.,@,17(!

?-&.3%%(!:$@-1!.,=3$.6,=(!

-12!37:,.!=&=7,@=!

! /01-%0d,!=7$2,17!^D,0;:7=_!
-12!:->,!W6:33%!K2>0=3.&!

S3$160%=!01!-%%!=6:33%=!$=,!

R,0;:7,2!W7$2,17!/$1201;!

43.!=?.01;!")**!B$2;,701;!

!

!

F.3;.,==!-12!F.3@0=,=!
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$*344/#A(847B#24BB0++04)#
#

V3B,.7!jH!K.6:0,(!#.H(!5=eH(!S:-0.@-1!

+,10=,!96L.,;3.!K.@B.0=7,.!

#3=,?:!KH!+D3.,7dC&!

K@B-==-23.!+->02!/H!L0.-.2E20S-.%3(!V,7H!

#3:11&!J.0d-..&!

!

!

#

#

$&@(70)%()'()%#
#

K.%,1,!SH!K6C,.@-1(!52H+H!

!

!

#
#

%

%

%

%

%

%

%

%

%

-*.%6*.&%2+7*.6#$2*+8%4449:"20#;59*.3%


