
50.7%   56.6%  
READING          MATH

FIRST TIME EVER that more 
than half the city’s students 

meet state standards

8 straight years of 
reading and math gains

ALREADY GETTING RESULTS

*Based on preliminary results for 2009–10	 Office of the Superintendent

Imagine 2014 
“The preliminary results are 

encouraging and worth 
applauding. They show that efforts 

to improve academic achievement in 

the city’s public schools are slowly 

making a difference.” 

JUNE 19, 2010

The School District of 
Philadelphia’s 2008 strategic plan, 
Imagine 2014, received widespread 
national attention for its creative 
and comprehensive approach. Two 
years later, it’s already getting 
results for students.

2008-2009

       

440 N. Broad St. - Suite 301, Philadelphia PA 19130    
Arlene C. Ackerman, Superintendent, aackerman@philasd.org, 215-400-4100

347 Schools     Enrollment: 195,411

2008 
BASELINE

2014
TARGET 

2014
ACTUAL

TARGET 
MET

PSSA Proficiency - Math 49.0% 73%
PSSA Proficiency - Reading 44.8% 71%
Achievement gap - Math 28.1 14.9
Achievement gap - Reading 24.8 13.2
Grade 3 PSSA Reading proficiency rates 51.6% 74%
Graduation rates 53% 75%
Percentage of students dropping out 47% 23.5%
Percentage of students enrolling in post-secondary education TBD 65%

INDICATOR GUIDE
b Target Hit
M Target missed, positive growth
E Target missed

<> out of 24 targets met

Student Achievement

African American: 62%
Asian: 6%
Latino: 17%
White: 14%
Other: 2%

English Language Learners: 7%
Special Education: 15%
Mentally Gifted Program: 3%
Low Income: 76%

BASELINE 
2 0 0 8

SCHOOL DISTRICT OF PHILADELPHIA
ANNUAL REPORT CARD

School Operations

<> out of 8 targets met
We believe that, in everything that we do, 
children come first.  Furthermore, we believe 
that all children can learn at high levels 
and it is our responsibility to ensure that 
the achievement gap is eliminated.  These 
performance targets specifically measure the 
outcomes of the core of our work — teaching 
and learning.

We believe that, in order to accelerate 
student achievement, the District must 
become a high-performing organization.  
This includes but is certainly not limited 
to being responsible stewards of our 
financial resources, ensuring that every 
classroom and school has effective teachers 
and principals, and continually striving to 
become a customer-driven organization.

Community Satisfaction
We believe that parents and families are 
our partners and play a critical role in the 
education of our children.  In order to 
accelerate student achievement, our District 
must provide excellent services to parents and 
families and actively inform these stakeholders 
of the options available for their students.

All enrollment data are from September 2008. Some percentages may not equal 100 percent due to rounding.

<> out of 11 targets met 2008 
BASELINE

2014
TARGET 

2014
ACTUAL

TARGET 
MET

Percentage of teachers of color in SDP 33.8% 51%
Percentage retention of new teachers after 3 years 52% 70%
Percentage of teachers reporting job satisfaction N/A 80%
Percentage of principals that rate SDP departments as supportive 66.2% 82%
Percentage of schools scoring A or B on Safe Schools Index TBD 90%
Percentage of schools meeting 80% of performance targets N/A 80%
Number of teacher vacancies on first day of school 146 15
Number of principal vacancies as of August 1 10 0
Achieve a balanced budget No Yes
Percentage of schools receiving weighted student funding 0% 100%
Percentage of school buildings in state of good repair TBD 95%

<> out of 5 targets met 2008 
BASELINE

2014
TARGET 

2014
ACTUAL

TARGET
MET

Percentage of families that grade their school as A or B on 
annual survey

N/A 90%

Percentage of parents that are satisfied with their child’s teacher N/A 90%
Percentage of parents that are satisfied with their child’s principal N/A 90%
Percentage of parents that agree that their child’s school en-

gages parents effectively and values their input
N/A 90%

Percentage of families that feel they have access to quality 
school options

N/A 90%

9 point gains 
in math in 
Empowerment 

Schools since 2008

+

7 point gains 
in reading in 
Empowerment 

Schools since 2008

+
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Math

56.3%

Reading

Initially grades 5, 8, and 11. Grade 3 added in 2006; grades 4, 6, 7 added in 2007.

158 schools made adequate yearly progress (AYP) 
(59% of the District).

33%   more schools made AYP than last year 
(119 in 2009) 

34%  of Empowerment Schools made AYP 
(up from 22% in 2009)

LARGEST  
INCREASE 

in the number of  
schools making AYP  

SINCE 2004

LARGEST  
JUMP 

in school performance  
IN 20 YEARS

2010 AYP RESULTS

THE SCHOOL DISTRICT OF PHILADELPHIA



TAKING BOLD ACTIONS

FOR MORE INFORMATION: WWW.PHILASD.ORG

Imagine 2014 
While many other urban school 
districts have been forced 
to cut services to students, 
Philadelphia has expanded the 
level of support for students, 
parents, and teachers.
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2014
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Percentage of families that grade their school as A or B on 
annual survey

N/A 90%

Percentage of parents that are satisfied with their child’s teacher N/A 90%
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gages parents effectively and values their input
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150 
MORE 
middle and 
high school 
counselors

13 of city’s 
lowest-

performing schools 
will be totally 
turned around:  
7 RENAISSANCE 
CHARTER 
SCHOOLS and 
6 PROMISE 
ACADEMIES

29% 
DROP 

in violent 
incidents

over the past  
2 school years

12,000       parents enrolled in 
Parent University58,000

students enrolled in  
expanded summer school

“Philadelphia Parent 
Academy’s ’curriculum’ 
runs the gamut from a 
10-week math-literacy 
course to a multipart 
social-etiquette class 
to a one-day session on 
attendance and truancy.”

NOV. 8, 2009

20:1
in kindergarten

LOWER 
CLASS SIZES  
in Empowerment 

Schools

21:1
in 1st, 2nd, and 

3rd grades

90%
of vacancies can now 
be filled with teachers 
chosen by the school, 
thanks to new contract

Office of the Superintendent

63% 
of students graduated 

within 6-years

(up  

3% 
from last 

year)

THE SCHOOL DISTRICT OF PHILADELPHIA


